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About Bits and Pieces.

 

We like to carry out experiments. 

 

Maybe the thrill of not knowing what the outcome

would be gives an adrenaline rush similar to what

mountain climbers feel.

 

Bits and Pieces is our next experiment. 

 

It contains random thoughts and stories all with

business lessons.

 

It's easy to read, and can be chewed through in

fifteen minutes. 

 

This book is dedicated to YOU. 

 

Happy Reading.



Chapter 1: About ORTHOPEDIC MATTRESSES. 

 

Yesterday my friend made a post complaining about

his purchase of an orthopedic mattress and how

unsatisfactory his experience with the mattress had

been. 

 

After numerous viscious attacks and yabs from many

people (which I wasn't a party to), he also got some

suggestions of alternatives he could try which included

spring and semi orthopedic mattresses. 

 

(I didn't even know there is anything like semi

orthopedic mattress. I'm so getting one).

 

You see social media is first of all social. It means it is

designed to encourage connections with people - all

kinds of people; the good, the bad and the ugly.

Something interesting however is that the connections

built over time has helped him find solutions to a real

problem. 

 

One thing which is common to all humans is that there

would always be a need, problem or a challenge and

solving it depends not only on the residual knowledge

you have but in knowing where to go to or who to ask

for help. Social media has proven times without

number to be one of such places to go for assistance. 
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If all you do on social media doesn't include an

intentional desire, belief and strategy to connect with

people, then you probably shouldn't be there. 

 

 I'm talking to YOU! YES! You reading this. 

 

Business Lessons.

The orthopaedic mattress is unarguably a good

mattress for correctional purposes and healthy living.

Besides that, it is especially helpful for those who are

ageing and need to strengthen their spinal cords.

 

Note that, in business, there are stages you get to in

your growth trajectory that recommendations made to

you may not be as comforting as you desire, but

yet they are the best for your business. 

 

So, when you do not understand their prescriptions or

recommendations, endeavour to reach out to those

who know better or have more experience. More

importantly, rest assured that it may not always be as

soothing as you want it. However, in the long run, you

will come out better.
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CHAPTER 2:  SURGERY ISN'T SUPPOSED TO BE

POLITE. 

 

Recently, I peeped into the Cambridge Dictionary to

see what the word responsibility meant. Simply, it

says: Responsibility (noun) - Duty, something that it is

your job or duty to deal with. This to me was apt and

fit into the exact recipe of my discuss. 

 

Just before the COVID-19 Pandemic, we took 60

business owners on a journey to review their

performances in 2019. 

 

As #Thesurgery proceeded, one could literally feel

the tension in the class, with many participants

realizing that with what they've been doing, they

didn't own businesses yet. 

 

Most of them have just been traders. 

 

At some point, someone said: You guys aren't nice

at all to us; this is raw brutality. I smiled looking at

the very tensed faces and said: "Well surgery isn't

supposed to be polite." 

 

Business is a career, and a serious one with practical

performance indicators that must be monitored to

determine profitability and growth. 
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No Profit. No Business.

 

As I mentioned in the class, though the performance

review and analysis seems easy for my team and I, it

didn't mean it was going to be easy for you.

 

There are certain responsibilities that must be

undertaken by no one else but you as the CEO and

this must be done whether it is convenient or not! 

 

For instance: 

Do you need to hire an experienced manager to

make up for areas you have deficiencies? Do so. 

 

Do you need to sell equity in your business to raise

funds from investors? Do so. (5% of something that

works is better than 100% of something that is

dead).

 

Do you need to go for training to improve your

capacity to manage the business? Do so. 

 

Do you need to hire consultants to do the analysis,

makes recommendations, implement and monitor

the outcomes? Why not. Just Make sure you hire

Excel and Grace Consulting. 
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Business Lessons:

 

Taking responsibility is an act that must be

perfected over time based on tested knowledge and

near infallible experiences. 

 

Most CEOs pass buck to their subordinates and fail

to tell themselves the truth. The failure of your

company to perform is your failure - so take

RESPONSIBILITY for your business. 

 

After all, wars are remembered for the kings who

fought them not the soldiers!
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CHAPTER 3:  TONIGHT SHE WILL GO HOME

BROKEN AGAIN. 

 

Every night, she goes home broken. 

 

She fills her pillows with tears, wondering when this

would ever end. Miraculously by the next morning,

she finds some courage to do it again. Not just

because of herself, but for those who she will need

to help with the "cursed proceeds". So, she comes

to work for YOU in your business. 

 

YES, Your business! 

 

You are the BOSS, the SLAVE DRIVER ; Not the 

leader that she would have loved to have. At the

slightest provocation, you yell at your employees;

insult them and sometimes get very personal just

because you are "the Boss". 

 

Sad! 

 

Like mice in the holidays of the cat, your employees

rejoice and celebrate to high heavens when you are

away. They devise strategies to steal from you

because you have helped them believe that the

business is all about you! 

 

So Sad! 6



But she has sworn to be different, irrespective of

your weaknesses as a leader. She won't join the

hyenas to destroy the pride land. 

 

She's a decent woman, who doesn't work for you

because she loves you BUT because she needs to

support her family by working for you. 

 

Painfully, you don't see. You are the first to

announce: "I can't find good employees", "All of you

are useless".  She keeps mute, maintains her vows

and walks away from your condemnation to her

home broken. Nature may not keep her for long. 

Be wise.

 

Tonight, she will go home broken again.

 

Business Lessons:

 

We ask that you try to become a real business

leader, a coach, an exceptional business owner so

you can attract and keep exceptional employees?

You may need to take a comprehensive lecture on

people management so you know the different

personality traits and attitudes of people with the

management style you would be required to adopt. 
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CHAPTER 4:  CHOOSE BETWEEN ME AND THIS

BUSINESS. 

 

Madam had given me an ultimatum and it was clear:

 

"Choose between me and this business of yours". 

 

Intuitively, I remembered the sermon of Moses and

Joshua and more particularly, the advice to choose

life! Without even waiting for her saliva to dry up, I

answered: "I chose you". 

 

She looked at me sighed and walked away satisfied

with the feedback and presumed lessons learnt. 

 

The truth was that the business was too broken to be

fixed, and the fear of "what will people say, after

how may years?" was what kept me in the business.

My personal living in bondage.

 

The fear of what people would say was more than

the fear of not knowing what to do and how to go

about it. Intermittently, I went into depression from

the dilemma of what to do and what not to do! 

 

What I thought I was PASSIONATE about had died. 

 

So what to do? 
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First month: NOTHING. 

 

Second month: NOTHING. 

 

And then in between, I started getting phone calls. 

 

"Sir, that advice you gave worked; thanks a lot."

 

"We can't imagine what we would have done

without you! Thank you so much."

 

These comments from clients and mentees gave rise

to a new problem.... Is there an opportunity in this? 

 

Well, all that got flushed away when one more

person called back after applying one of the

solutions and asked for my account number.

 

In uncontrollable excitement, I quickly went to a

mentor of mine and shared what happened.

 

The outcome of that meeting is Excel and Grace

Consulting. 

 

Seven incredible years later, thousands of lives

touched, hundreds of businesses directly

transformed, I look back and I ask, "Did I follow MY

PASSION, or Did I CHOOSE something I could do

and became PASSIONATE ABOUT IT?"
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Business Lessons

 

You don't follow passions; you choose them as per

the value they offer. The dream or the vision of who

you become is not tainted by the aspersions cast by

others, especially when they were never part of it

from the beginning. 

 

What keeps you in business, even in the face of

failure, is the choice that says: "I see tomorrow; I see

success". 

 

Never give up because the story ends with only when

you want it to.
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CHAPTER 5: THIS WILL BE HARD TO SWALLOW.

 

One major part of our report in business diagnosis

for new clients is the audit report. We do this always

before tailor-made solutions are offered.

 

With just a preliminary review, we could already see

clear problems that had kept this client miserable

(luckily she had brought us in to fix them).

 

Many business owners are simply funding

transactions (ACTIVITY) when they should be making

profit (PRODUCTIVITY) on a consistent basis. Really

this is the primary objective for which businesses are

set up in the first place. 

 

You are in business to make PROFIT (being

PRODUCTIVE) on a consistent basis following a

structured process AND NOT to catalogue

REVENUE (being ACTIVE).

 

A quick explaination. Let's say you rake in the

following.

 

Monday: N730,000

Tuesday: N421,500

Wednesday: N502,000
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With daily alerts like this, many business owners

would most likely be giving testimony in church every

Sunday. These are just REVENUE (money that came

into your business via sales of products and or

services)!

 

Here's what truly matters:

 

How much of this REVENUE is PROFIT? 

 

In other words, How much does it COST you to make

this REVENUE and how much is left?

 

Some more entrepreneurial questions could be:

Where is majority of this sales coming from?

How did they get to know about this business?

Why did they buy?

Why did they not buy? 

What would make them buy more?

How do I sustain and grow profits? Etc.

 

Productivity means that at the end of the day, week,

month, etc, you can MEASURE what input was made

into your business, what the output is, and clearly

see that the output is beneficial to the business and

to you. 

 

If you can't see it, then you are just ACTIVE.
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Business Lessons:

 

Some people are busy cataloguing transactions in

their businesses.  

 

They do not understand the processes involved in

making, sustaining and growing their business. These

people are busy and have the tendency of a short-

lived business cycle. 

 

Others are involved in the little things that can

affect their businesses and they fix it no matter the

cost involved. These people are not just busy, they

are in business. 

 

So, tell me, are you doing BUSYNESS or BUSINESS?
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CHAPTER 6: WOMEN ARE STRONGER. 

 

I  sat and watched mothers run after their kids at the

cinema some time ago. Many of them from what I

learnt later were business owners, while others were

basically career women.

 

Interestingly these women had to juggle these

outings with their normal task outside taking care of

husbands and baby daddies alongside other home

chores. 

 

As daunting as these tasks are, they still have their

dreams to pursue to be adjudged relevant. 

 

Though I'm no motivational speaker, I will be

deliberate and brutally honest with my emotions -

Just for YOU. 

 

Woman, quit comparing yourself to the men. You are

stronger than us. 

 

Funny thing is, WE (THE MEN) KNOW! We may win

some battles, but the wars are won by YOU.

 

Channel your resilience, strength and energy

appropriately.
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Present them as subtle requests and respectfully ask

to switch roles as part of the love we all profess.  

 

(I spent one day alone with my kids. That gist is for

another time). 

 

Woman, do something for YOU. Start that business,

keep that business going or change it if it's not

working. Go for that MSc. Go back to school. Go for

that training (Hopefully with us at Excel and Grace

Consulting).  

 

Woman, find a shoulder when it gets rough, an older

shoulder (I know, you've been hurt, but there are still

good people in the world. I've got proof. You are

one of them, and you'll be a shoulder to someone

too, if you aren't one already). 

 

Woman, Find a mentor. You need one.

 

Woman, create your alone time and use it. It could

be 1 hour daily or 30 minutes. That's your time. Use it

to recharge. To be alone and enjoy your company.

Listen to music (groove music ), dance, read a book,

learn something for YouTube. Do something - just

YOU.

 

Woman, you are STRONGER than US, and we know.
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Business Lessons:

 

Most times, the grass is always greener from afar

and when you have not been given the platform to

express your potentials, it always appears that you

aren't qualified! 

 

Forget it. 

 

The truth is that you have been fully equipped to

excel and not until you multitask you may never know

what you are capable of doing. 

 

All you need is belief and unhindered focus, Don't be

distracted; just remain strong and improve your

business by improving yourself.
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CHAPTER 7: TUNDE'S WIFE. 

 

You've made great sales this month and you have

paid your employees their salaries.

 

Let us say Tunde is your business development

officer. Having been paid, Tunde goes home with his

salary, and gives it to his wife as their monthly

allowance, for feeding.

 

She pays the gas guy, buys stuff at the supermarket

and then from Mama Ada at the local market.

Mama Ada loves it when Tunde's wife comes around

because she buys in bulk and then she's able to give

Ada money to complete her school fees most times

after this transactions take place. 

 

The above tells of how funds are cycled out from

one point to the other. If the proprietor of Ada's

school has a business dealing with Tunde's office,

then a complete cycle would have been achieved.

 

Back to Tunde. 

 

The more money Tunde receives, the better his

company benefits.
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Business Lessons:

 

Tunde's wife is the conduit between the surplus and

the deficit ends. 

 

Every business is a conduit and must be treated as

such. As operators of our businesses, its our duty to

connect people via money exchange. 

 

The better we are in deploying money into the right

places like Tunde's wife, the better our businesses

become.

 

Also, your business touches more lives than you can

imagine.
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CHAPTER 8: INTERESTING VS IMPORTANT

 

One day I thought about these two words and how

very differently they could be; not minding the fact

that they could actually co-exist. While some things

could be interesting and important, others may be

interesting and not important and vice versa. 

 

So, what defines interesting or important things and

how can we pitch them against each other when

priority execution comes to fore? 

 

Let's take some life instances...

 

It's 5:30am and the alarm clock rings to get you out

of bed! Your ideal routine is to pray first and then

proceed into other routines. 

 

So, what happens when you pick up your phone (

while still in bed) and then from seeing what text

messages or email alerts to a full expense of time

until you suddenly realise that it's 8:00am   and

nothing has been done! 

 

What is important VS what is interesting?

 

The million dollar question above is when do you

realise the time to stop and how do you determine 
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what was not supposed to have been done in the

course of your indulgence?  

 

Now going through Facebook, Instagram,,

WhatsApp, email can be a quite interesting BUT

unfortunately, where interesting things are time

killers, important things are time conscious.

Important things are time bound and getting them

done most times do not come off as interesting.

 

Just imagine the lots of research I have had to do as

a business consultant in getting this book together. I

had to forego times of pleasure and skip meals and

sometimes miss my children's company. 

 

I had allocated time to it and every other thing that

came into this schedule were nothing but

distractions.  Unfortunately, many people do not do

those things that are IMPORTANT because the

natural inkling of a man is focused on things that are

INTERESTING.

 

Business Lessons:

You MUST as a matter of priority learn to do

important things as a business man. Preparing

budgets, commercial bids, proposals and lecture

notes aren't interesting times at the work place. 
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Notwithstanding, they are as important as life itself

in every business journey. 

 

As a CEO learn to differentiate them in terms of

value addition.
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CHAPTER 9:    THE DOG, THE MAID AND DORA

AKUNYILI.

 

I struggle sometimes to deal with some things

humans do (myself included). 

 

In the cool of one Sunday evening, the dog in my

compound attacked my maid. As an emergency,

madam had to give her first aid immediately and

then later in the day, took her to receive anti-

tetanus injection.

 

The next morning she was told to go buy methylated

spirit and a few other materials to help her dress the

wound from time to time. She came back in tears. 

 

What could have happened? 

 

Well, she  explained that the man who sold the

methylated spirit to her told her that there was no

way one injection could treat a dog bite and that

she needed at least three.

 

I could see fear in her eyes. I told her to take me to

the place so I could inquire from the man and also

pay for the extra injections if necessary. I was really

curious because madam and I had spoken to a

couple of doctors before taking any action. 
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I was curious, trying to figure out what was making

this man give a counter opinion.

 

When we arrived, it turned out to be one of those

places that would make Dora Akunyili cringe in her

grave. At this point, my anger was building up. 

I asked the man to tell me what injections he

wanted to give and I noticed he started fidgeting.

 

He kept trying to dodge the issue and I lost it.

 

I asked him to produce the injections or the names

of the injections he wanted to give her.

 

He began to beg and I lost power to speak. My

knees refused to move.

 

Turns out all he wanted to do was to frighten the girl

so she could bring money to him for a treatment that

wasn't required.

 

While this is the height of greed and dubiousness,

when we point one finger at someone, four fingers

are pointing back at us.

 

Let us EVALUATE our BUSINESSES.
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Business Lessons 

 

The solutions/ products you sell to your customers,

do they truly SOLVE your customers PROBLEMS or

are they just fancy solutions that allow you to collect

money without delivering value?

 

TRUE VALUE WILL ALWAYS RETURN TO THOSE WHO

GIVE OUT TRUE VALUE.

 

Give TRUE VALUE.
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CHAPTER 10: GOD WILL PUNISH YOU!

 

 

"God will punish you.

 

I will break your head.

 

Am I the cause of your problems?

 

Allow God to work in your life.

 

Think of how to move forward in your life.I will only

talk to you as a mother.

 

I am not the one that caused your problem. Am I?

 

You weren't squeezing face before you came to my

house." 

 

During my bout with chicken pox a few years ago, I

was forced to stay in doors for a week. About 9am

on one of those days, I heard my neighbor heaping

all these statements on her domestic help.

 

My mind went to so many places.
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Business Lessons 

 

Primarily, how do we expect our employees to

perform well when we use words that bring them

down?. 

 

One thing you must know as a CEO is not to allow

your employees fear you. They need to respect you ;

and this comes from reciprocity.
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CHAPTER 11: IT'S NOT CORNONA VIRUS. 

 

For a few days, I had battled a sore throat and

cough (This was many years ago. It's not CORONA

VIRUS).

 

Part of the instruction given to me by the doctor

(and reinforced by the pain I experience each time I

talk) was to speak less.

 

This left me with sign language, whispers, writing on

paper and typing on my phone to communicate with

others .

 

This also meant that I had to listen silently to

everyone else.

 

At first, I was frustrated.

 

Few hours later, I accepted it, and decided to make

an experience out of it.

 

Your experience of the world around you changes if

only you would slow down a bit to listen.

 

The sounds of traffic.
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The arguments at the waiting room in the hospital.

 

The conversations around sensitive issues at the

office.

 

Listening to madam talk without responding (she

loved it, I didn't.

 

We have become an impatient generation driven by

an addiction to instant gratification,

 

This has robbed us of the value and power of

patiently listening.

 

Business Lessons 

 

You don't need to have a sore throat to listen,

however you should place a premium on listening

more than you speak. This is one of the best virtues a

CEO should have . It gives you the opportunity to

know more about things and people.
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About Excel & Grace Consulting 

 

About 14 years ago, a group of professionals from

different walks of life came together to find

solutions to common business problems that were 

plaguing the entrepreneurial setting in Nigeria. 

 

One major objective which incidentally is our vision

statement is to ensure that common individuals and

organizations achieve uncommon results in the face

of an eventual assessment. 

 

We observed that as a developing economy, very

little attention was paid to systems & processes,

human resource (hiring, training and sustainability) 

and financial advisory services in Nigeria. 

 

It was on this premise that Excel and Grace

Consulting was set up as a solution provider. 

 

As a business, we work with ambitious business

owners and entrepreneurs by providing the following

solutions: 

 

1. Business Structuring and Processes - Build a

proper company to run your business. 

 

2. Recruitment and Training - Find, train and keep

passionate and qualified employees
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3. Financial advisory services - Monitor, audit and

review company income and expenses, and offer

expert advice. 

 

4.Contract Management - Run your business on your

behalf with targets set, for a stipulated amount of

time. 

 

Some of our clients over the years include:

 

Ikoyi Club

Catoky Group of Schools

Transview Diagnosics services

Cutleries Fast food

LowCarbNG

Unique Braids Limited

FAAD Procurments Ltd

City of Hope Medical Center

Sosai Renewable Energy Limited

Calculux Nigeria Limited

MotorSport NG

Emily Wale – Koya

Dripples Cakes

Beverly Hills Hotels

PamDrive

Askay Construction Company

Alcon Nigeria Limited

Omo-Oria Oil Services Limited etc
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We would like to work with you too. 

 

You can reach us via our mobile telephone line,

08158493030,or via email at

nnamdi.ibe@eandg.com.ng 

 

We look forward to hearing from you. 

 

Warm Regards, 

 

Nnamdi Ibe 

Senior Partner, Excel and Grace Consulting 
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THE CEO'S MASTER CLASS: This is a one on one

coaching program tailored for business owner

designed to prepare existing business owners

with the necessary skills required to build an

empire. Call 08158493030 for details.

SOME OF OUR PRODUCTS:

 

1.

 

2. ONLINE COURSES: For details of our online

courses click here. https://bit.ly/Bizmonitor

 

 

32




